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Upon completion of this activity,
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Commonwealth thought supp
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Program and its
nreat in the
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* Introduction to/Appalachia HIDTA

* Drug Trends int th

e Question & Answer Session




National HIDTA Overview

* The HIDTA ProgramioverseesissiegionaltHIDiIAs in all 50 states,

Puerto Rico, the U.S. Virginisiandsjand the District of
Columbia.

* In all, there are over 600 HIDTA designhated counties.
(*Appalachia HIDTA — 94)




HIGH INTENSITY DRUG TRAFFICKING AREAS (HIDTA)

PROGRAM COUNTIES JULY 2022
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* South Florida (IVliami)
* New York/New Jersey.
* Los Angeles
* Houston

» Southwest Border (CA, AR, NMand 1X)




HIDTA Designations

1994: Washington/Baltimore and Puerto Rico/U.S. Virgin Islands;

(Washington);
1997: Southeast Ealifermiay

1998: Appalachia, Central'EloridaiViiiwaukee; and North Texas;

1999: Central Valley (California), Hawaii, New EnglandOhio, and Oregon

2018: Alaska
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34 HIDTA Counties & 20 Task Forces
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Appalachia HIDTA Mission

To enhance and cooerdinatelditisiéniorcement efforts of
local, state, and TederalflaWieniercement agencies within
areas designatedias HighNRtERSIBABrUS Irarficking Areas
by pursuing the disruptiehydismantiement of Drug
Trafficking OrganizationspparEuculady as it relates to the
specific drug threat efftherAppalachian region.




Drug Threats to Appalachian Region

* Crystal Methemphetamine(ICE)
* Cocaine & Crackieocaine

* Heroin

* Marijuanai(BulkiseRIants)

* Emergin




Fentanyl Dosage Units (KG)
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Bulk Fentanyl (KG)

140

120

100

80

0]

40

20

W 2020 W2021 W 2022



700

600

500

400

300

200

100

Crystal Methamphetamine (ICE)

W 2020 W2021 m2022



300

250

200

150

100

50

Powder Cocaine

W 2020 W2021 m2022



0.4

0.35

0.3

0.25

0.2

0.15

0.1

0.05

Crack Cocaine

W 2020 W2021 W 2022



35

30

25

20

15

10

(9]

Heroin

W 2020 W2021 m2022



8000

7000

6000

5000

4000

3000

2000

1000

110.92

Bulk Marijuana

W 2020 W2021 W 2022



350,000

300,000

250,000

200,000

150,000

100,000

50,000

Marijuana Plants (Indoor & Outdoor)

W 2020 W2021 m2022



Emerging Threats — Multicolored Fentanyl
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Emerging Threats - Xylazine

NFLIS Data: DOI April 27, 2023




Appalachia HIDTA Vision Statement

“There is no limit to what we can accomplish if we don’t worry about
who gets the credit.”




Funded by the Office of National Drug Control Policy and the Centers for Disease Control and Prevention

INVESTING IN PARTNERSHIPSSIONEENIND
SAFE AND HEALTHY COMMUNINIES;
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The ORS allows us to...

",!,’,9“ Collaborate across public health and public safety sectors

By creating opportunities to:..

% Share data, insights, and trends we are seeing related to drug overdose in our
o communities

We use that information to...

Inform and help local communities develop local solutions to reduce overdoses and

1 Y 4
& save lives




The ORS allows us to...

'5,:’“ Collaborate across public health and public safety sectors

..:p 1he ORS creates joint teams that
The ORS is implemented by state teams = can simultaneously promote public

made up of Drug Intelligence Officers : health and public safety efforts.
and Public Health Analysts, who work

together on drug overdose issues within
and across sectors and states.

» The ORS is designed to
increase the positive

A 4 s s o impact and outcomes of
B & Y s -

those intersections.

Law enforcement, first responders, public health officials,
and people who use drugs intersect naturally.




The ORS creates opportunities to...

B Share data, insights, and trends we are seeing related to drug
«2% overdose in our communities

Drug Intelligence Officers have
a finger on the pulse of emerging
trends and threats.

By sharing information across
sectors, the ORS is growing the
body of evidence related to early
warning signs and prevention
strategies.

v

Public Health Analysts can obtain,
analyze and act on data more quickly
than in more traditional settings.




The ORS uses that information to...

m]' Inform and help local communities develop local solutions to

reduce overdoses and save lives

The ORS creates an infrastructure
With the information shared, and and environment to address
programs inspired by ORS, we ..uus overdose threats, utilizing the
are helping communities and best existing strategies to help
individuals make healthier, save lives.

safer choices.

v
Public safety agencies are already "
responding to overdoses.

The ORS helps equip these
partners with the best available
public health information to help
them save lives.




Law

Enforcement Response

Treatment

Prevention
and Recovery




Drug Intelligence Officers (DIO)

* Partner with public health agenciesiandpublic health analysts to bridge
communication gap with law enfercement

* DIOs fill a critical gapiin intelligencesshamngioy:
* reporting r‘ross~jurisd]f:‘t]or dIlinks



Public Health Analysts (PHA)

» Work with key public health agencies, non-governmental (e.g. treatment and
prevention) organizations, and law enforcement to increase interagency data
sharing

* Majority of work supportsiorcollaboratesawithilawienforcement agencies

* PHA Goals:

* Create and cr,lm_lfl h:Jr 0 IEJF:J reg]rrw; ihat J”JW public health, law
enforcement, and oth ctively to emerging
overdose crises

* Develop and suppc es to generate
immediate reductions ted fatalities

* Promote the active engagement ommunities in the discussion,
planning, and implementation of ORS goals and activities
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* The ORS builds upon existing public hea J safety
infrastructures to create st rong, I:J::"rm ring systems,
response initiatives, and oth opioid
epidemic.

C

* Examples of collaborativearea
* FAN analysis
* Targeted public health reSPeRSES
* Overdose spike alerts andirespenses
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